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Results first quarter 2008 
 
 

 
Brussels, Belgium – 22 May 2008 Keyware (EURONEXT Brussels: KEYW), a leading supplier of 
solutions for e-payment, loyalty systems, identity applications and related transaction management, 
today announced the financial results for the first quarter 2008, closing on 31 March 2008.  
 
For the first quarter of 2008 the Group has realized a turnover of 941k EUR compared with 1.132k 
EUR for the same period in 2007, matched an increase of 16,87%.  This increase in turnover is nearly 
entirely attributable to two long term contracts that came to end as of 31 December 2007. 
 
The net loss of the period amounts to 321k EUR compared to a loss of 120k EUR as of 31 March 
2007;  The net cash flow has decreased from (84)k EUR as of 31 March 2007 to (186) k EUR as of 31 
March 2008. 
 
Both turnover and net result are in line with the assumptions assumed in the Strategic Plan 2008-
2012. 
 
For 2008 the focus within the terminal division lies on the further expansion of the existing installed 
base regarding payment terminal contracts.  On the one hand the focus will lie on the retention policy 
carried out by Keyware, through which almost all clients opted for a 48 or 60 month extension at the 
end of their contract.  On the other hand the realisation of the assumed expansion of the existing 
range of fixed and portable units to GPRS and IP units is essential within the Strategic Plan 2008-
2012.  A turnover contribution can be expected by the end of the third quarter of 2008. 
 
For 2008 the focus within the authorisation division lies on the offering of authorisation services for 
EMV transactions.  The required capital expenditures will be executed during the second quarter of 
2008, as a consequence the services will be offered as from the third quarter of 2008. 
Due to this Keyware will be able to offer credit card authorisations services for merchants, catering 
and distribution for amongst other Visa and Master Card, both for existing Keyware clients and clients 
with a terminal from Banksys, Cardfon, Thales or BTG, and this without changing terminals.  
 
For the realisation of the 2008-2012 Strategic Plan the Group will need additional financing.  
Accordingly the Board of Directors has decided to issue a convertible bond for an amount between 4 
and 6 Million EUR.   
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Interim management report 
 
Highlights as per 31.03.2008 
 
The consolidated profit and loss account can be summarised as follows: 
 

Consolidated profit and loss account                     
Figures ‘000 EUR 

31.03.2008 31.03.2007 

    

Operating revenues 956 1.188 
Operating expenses before extraordinary provisions and 
expenses (1.259) (1.326) 
Operating result after extraordinary expenses & 
revenues (303) (138) 
    

Result after taxes (321) (120) 

   
EBITDA (168) (89) 
Net cash flow (186) (84) 
   
Profit/(loss) per share (0,0966) (0,0393) 
Profit/(loss) per diluted share (0,0966) (0,0393) 
Weighted average outstanding share (1) 3.323.164 3.055.289 
Weighted average diluted share (1) 3.959.064 4.083.189 

(1) Number of shares 31.03.2007 after reverse split 

 

A detailed consolidated profit and loss account can be found under the header interim consolidated 
financial statements  
 
The turnover and gross margin can be presented as follows: 
 

 
Gross margin 

 
31.03.2008 31.03.2007 Variation 

     

Turnover 941 1.132 (16,87)% 

Goods for resale (216) (485) (55,46)% 

Gross margin 725 647 12,06% 

Percentage gross margin 77,05% 57,16%  
 
The business segment information can be presented as follows: 
 

 
Business segment information 

 
31.03.2008 31.03.2007 Variation 

     

Turnover terminal division 877 962 (8,84)% 

Turnover authorisation division 64 170 (62,35)% 

Total 941 1.132 (16,87)% 
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Management discussion and analysis of the results 
 

The highlights of the first quarter 2008 can be summarised as follows: 
 

- the net loss for the period amounts to 321k EUR compared with a net loss of 120k EUR as of 
31 March 2007. The reduction of the result is a consequence of a decrease in turnover which 
partly is compensated by a decrease in expenses; 

- the net cash flow has decreased from (84) kEUR as of 31 March 2007 to (186) kEUR as of 31 
March 2008; 

- the consolidated turnover for the first quarter of 2008 amounts to 941 kEUR compared to 
1,132 kEUR for the same period in 2007, meaning an decrease of 16,87%.  This decrease was 
foreseen in the Strategic Plan 2008-2012.  The decrease in turnover is significant within the 
credit card authorization division, where a decrease of 62.34% is realized.  As of 31 December 
2007 two main contracts within this division had been suspended.  De decrease in turnover 
within the terminal division amounts 8,84% en can be explained by the fact that the demand 
of the market for GPRS and IP terminals is growing and Keyware will be able to offer these 
terminals not before the end of the 3th quarter of 2008;   

- an increase in the gross margin from 57.16% to 77.05%.  This increase is the result of the 
fact that:  

o the cost price was no longer charged with commissions paid to the indirect sales 
team, which was the case during the first quarter of 2007; 

o the fact that as of March 2008 contracts for a period of 60 months instead of 48 
months have been concluded; 

- the services and other goods have decreased by 15.55%, due tot better management of 
expenses; 

- the personnel costs have increased with 106.90%  This is the consequence of move, begin of 
April 2007, from an indirect sales team to a direct sales team, through which the cost is no 
longer recorded under cost of goods sold (goods for resale) but under the personnel 
expenses. 

 
In relation to the balance sheet positions it is vital to emphasise that: 
 

- the long term trade receivables include the long-term portion of receivables relating to 
financial leases in accordance with IAS 17– Lease contracts of the payment terminals.  As per 
31 December 2007 this corresponds to 1.994 kEUR, as per 31 March 2008 this corresponds to 
2.278 kEUR. 
Finally this item also includes long-term trade receivables relating to the financing agreement 
with Parfip Benelux NV.  In accordance with this contract, however, the debtor risk lies with 
Keyware.  In concrete terms this means that in the case of insolvency of a debtor, Parfip 
Benelux NV reserves the right to re-invoice this contract to Keyware.  In that case, the Group 
will on the one hand have to repay the outstanding capital with regard to the discounted 
amount received in advance from Parfip Benelux NV, but on the other hand the Group itself 
will be able to invoice the remaining duration of the contract to the customer. As a result, the 
Group on the one hand has a potential payable and on the other hand a potential receivable.  
At the end of March 2008 the Group had a potential receivable corresponding to the total sum 
of outstanding capital for contracts sold in 2005, 2006, 2007 and 2008. This is a total sum of 
4.379 kEUR, of which 3.110 kEUR relates to the long term and 1.269 kEUR to the short term; 

- the long-term trade payables include the sum of potential payables (3.110 kEUR) that meets 
the long-term part of the total sum relating to the outstanding capital for the contracts sold in 
2005, 2006, 2007 and 2008 (those stated above); 

- the total outstanding amount of trade payables contains 2,133 kEUR of overdue amounts.  As 
of December 2007 this amounted to 2,178 kEUR.  This may be suppliers with repayment 
plans, suppliers with whom a dispute is pending, a supplier who currently cannot clam his 
debts, internal consultants or suppliers who are also clients.  The breakdown of trade 
payables can be presented as follows: 
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  Number of  Number of   

in kEUR   Suppliers 31.03.2008 suppliers 31.12.2007 

      

Pending disputes 12 266 12 281 

Repayment plans 14 815 15 928 

Unclaimed amounts 1 110 1 110 

Internal consultants 8 1.321 8 1.161 

Supplier as well as client 5 653 5 274 

Expected invoices - 114 - 282 

Deferred liability Parfip - 1.269 - 969 

Current suppliers - 332 - 483 

      

Total  - 4.880  - 4.488 

 
- end of March 2008 the outstanding social and fiscal debts amount to 779 kEUR. At the end of 

December 2007 the outstanding VAT debt was EUR 194k, of which 117 kEUR was overdue.   
 

in kEUR       

per  31.03.2008 Not overdue Overdue Total 

     

Outstanding VAT 4 134 138 

Withholding tax 20 132 152 

Social security 106 179 285 

Corporate income tax - 50 50 

Salaries 13 - 13 

     

Total 143 495 638 

 

in kEUR       

per  31.12.2007 Not overdue Overdue Total 

     

Outstanding VAT 77 117 194 

Withholding tax 33 106 139 

Social security 90 104 194 

Corporate income tax 43 7 50 

Salaries 25 - 25 

     

Total 268 334 602 

 
As per 31 March 2008 the following payments have been executed: 

o 35 kEUR was paid regarding the social security; 
o 77 kEUR was paid regarding withholding taxes; 
o 40 kEUR was paid regarding VAT. 

 
On 30 January 2008, Keyware Smart Card Div NV received a summons from the social 
security relating to its outstanding debt for the 3th quarter of 2007. This case was handled by 
the court on 15 February 2008.  A repayment plan for a period of 6 months was granted by 
the court.  The first instalment has been performed beginning of April 2008. 
On 15 April 2008, Keyware Smart Card Div NV received a summons from the social security 
relating to its outstanding debt for the 4th quarter of 2007. This case was handled by the court 
on 9 May 2008.  A repayment plan for a period of 6 months was granted by the court. The 
first instalment has to be performed beginning of June 2008. 
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Important events of 2008 
 
ISSUE CONVERTIBLE BOND 
 
For the realisation of the 2008-2012 Strategic Plan the Group will need additional financing.  
Accordingly the Board of Directors has decided to issue a convertible bond for an amount between 4 
and 6 Million EUR.  The main characteristics of this convertible bond can be summarized as follows:   
 

- the Conversion Price per Share of the Bonds shall be the lesser of (i) 1 EUR, (ii) 60% of the 
lowest closing bid on Euronext Brussels of the previous 6 trading days prior to conversion of 
the Bonds or (iii) if, after the Subscription Date, the Issuer issues any additional securities that 
are exchangeable, exercisable or convertible into Shares, the price at which the Shares 
resulting from such issue of Shares or additional securities are or will be issued; 

- the bond have an conversion period of forty eight (48) months; 
- the Bonds bear interest for each Interest period from and including the Subscription Date at 

the rate of 8.00 % per annum; 
- for each Bond of 50,000 EUR (without harming the fact that each subscription on the Bond 

has to be minimum 250,000 EUR) subscribed to by the Subscriber, the subscriber will receive  
25,000 Warrants; 

- the Warrants can be exercised at any time during, a period of four years as from Issue Date.  
The subscription price per Share upon exercise of the Warrants shall be the lesser of (i) 1.25 
EUR per share, or (ii) if, after the Issue Date, the Issuer issues additional securities that are 
exchangeable, exercisable or convertible into Shares at a price less than 1.25 EUR, the price 
at which the Shares resulting from such issue of Shares or additional securities are or will be 
issued 

 
On date of this report the required documents concerning the proposed issue of a convertible bond 
are presented to the ‘Commissie voor het Bank-,Financie- en Assurantiewezen’ (CBFA) for approval. 
 
ADVANCES SHAREHOLDERS 
 
It is obvious that the Group will need additional financing during 2008.  In order for further growth 
and the realisation of the Strategic Plan 200!-212 the Group will need additional financing for further 
financing and expansion of the activities regarding payment terminals and to realise the capital 
expenditures required for the authorisation of payment transactions.  In addition the Group has 
overdue debts (trade payables, social and fiscal debts) that need to be repaid.  In order to tide over 
the period until the settlement of the issue of the convertible bond, the Group has benefit from 
advances provided by a shareholder.  As of beginning of February until May 15, advances have been 
provided for an amount of 1,100 kEUR by a shareholder, being Parana Management BVBA.  These 
advances allowed the Group to pay off a number of overdue debts.  These advances will be repaid 
with the cash income derived form the assumed issue of the convertible bond. 
 
Outlook 

 
THE NEAR FUTURE: SEPA 
 
In the near future, Keyware expects a number of additional market stimuli. After all, it is clear that 
with the implementation of SEPA, the national debit card scheme Bancontact/Mister Cash will lose its 
current monopoly position by switching to Maestro or other card schemes. Maestro is a card scheme 
owned by MasterCard whereby Keyware, in addition to Visa and MasterCard credit cards, will be able 
to authorise the Maestro debit cards. This market is worth a turnover of more than 32 billion euros a 
year in Belgium. In addition, Keyware wants to offer a number of specific transaction solutions that 
react to the needs of wholesale distribution. To this end, the company is involved in a number of 
strategic projects. Finally, the world of e-shops and Internet auctions will also be actively approached. 
The costs of processing transactions can clearly be optimized here, which leads to a win win situation 
for traders, software suppliers and Keyware itself. 
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FOCUS ON MULTIFUNCTIONAL PAYMENT TERMINALS AND CREDIT CARD AUTHORISATIONS FOR VISA AND 

MASTERCARD 
As a pure player, Keyware is concentrating on the rental of multifunctional payment terminals and 
offering merchants authorisations for electronic payment.  
As already mentioned earlier, the existing product offering for the rental of payment terminals will be 
extended with GPRS and IP terminals.  At present it is assumed that these products will generate 
turnover by the end of the 3th quarter of 2008. 
 
The authorisation services for amongst others Visa, MasterCard or Maestro debit cards can be 
executed for payments via fixed or portable payment terminals, GPRS, GSM, ATM or Ethernet devices 
or even commercial websites : e-shops, websites and auction sites.  
Regarding the offering of authorisation services for EMV transactions, the required capital 
expenditures will be executed during the 2th quarter of 2008, so that those services, normally, will be 
offered from the 3th quarter of 2008. 
Keyware will offer credit card authorisation services in Belgium for amongst other Visa and MasterCard 
in Belgium to merchants, hotels, restaurants and cafes and the distribution sector both for existing 
Keyware clients and clients with a terminal from Banksys, Cardfon, Thales or BTG, and this without 
changing terminals 
 
EXPLANATORY NOTES 

 
BASIS OF PREPARATION 
 
The interim financial statements for the period from January 1 to March 31, 2008, were prepared in 
accordance with IAS 34 “Interim Financial Reporting”.  The interim consolidated financial statements 
should be read in conjunction with the consolidated financial statements as of December 31, 2007. 
 
ACCOUNTING POLICIES 
 
The results are presented in Euros and have been prepared in accordance with the International 
Financial Reporting Standards (IFRS), containing the standards and interpretations as adopted by the 
European Union.  The accounting policies and methods of computation followed in the attached 
financial statements are the same as those followed in the most recent annual financial statements. 
 
RELATED PARTY DISCLOSURES 
 
Please refer to what is mentioned under the header ‘Advances Shareholders’.  Additionally we refer to 
the Annual Report 2007 section (44) Transactions with related parties. 
 
EVENTS AFTER THE BALANCE SHEET DATE 
 
Apart from what is mentioned below, there are no significant events after the balance sheet date that 
have an impact on the presentation of the presented interim financial statements.  Events after the 
balance sheet date mentioned below take into consideration information up until 15 May 2008. 
 

- As of 15 April 2008, Keyware Smart Card Div NV had received a summons relating to its 
outstanding debt, for the fourth quarter of 2007, in respect of its social security contributions. 
This case was brought before the court on 9 May 2008 and a payment plan of a period of 6 
months was given by the court. The first payment has to be executed at the beginning of 
June 2008. 

- During the month of April and May 2008, advances of 600 kEUR were made by one 
shareholder, being Parana Management BVBA.  These advances have allowed the Group to 
repay a number of outstanding overdue debts. These advances will be paid back with the 
cash income resulting from the proposed issue of the convertible bond. 
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CAPITAL STRUCTURE 
 
As of 31 December 2007, the capital of the Group amounts to 19.785 kEUR, represented by 3,323,164 
normal shares without nominal value. 
  
PENDING DISPUTES 
 
The company is involved in a number of legal proceedings that can be regarded as deferred liabilities. 
For more information, see (18) ‘Provisions’ and (52) ‘Pending disputes’ in the Consolidated Annual 
Report, which can be found on the Company’s website (www.keyware.com). 
 
Financial calendar 

 
Half-yearly financial report 21 August 2008 
Quarterly financial report Q3 20 November 2008 
Press release figures 2008 19 March 2009 
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Interim consolidated financial statements 
 
Non-audited consolidated profit and loss account drawn up in accordance with the 
International Financial Reporting Standards (IFRS) 

 

The detailed consolidated profit and loss accounts can be presented as follows: 
 

Consolidated profit and loss account 
Figures in ‘000 EUR 

31.03.2008 31.03.2007 

    

Turnover 941 1.132 
Other operating revenues 15 56 
Operating revenues 956 1.188 
    

Goods for resale (216) (485) 
Services and other goods (478) (566) 
Personnel expenses (420) (203) 
Depreciation (75) (51) 
Provisions and amortization (34) 2 
Other operating costs (36) (23) 
Operating expenses before extraordinary provisions & 
expenses (1.259) (1.326) 
    
Operating results before extraordinary expenses 

& revenues  (303) (138) 
    

Extraordinary provisions/ expenses - - 
Impairment - - 
    

Operating result after extraordinary expenses & 
revenues  (303) (138) 
    
Financial expenses (160) (137) 
Financial revenues 142 142 
    
Results before taxation (321) (133) 

    
Deferred taxes - 13 
Tax over result - - 
    

Results after taxation (321) (120) 

   
EBITDA (168) (89) 
Net cash flow (186) (84) 

 
Profit/(loss) per share (0,0966) (0,0393) 
Profit/(loss) per diluted share (0,0966) (0,0393) 
Weighted average outstanding share (1) 3.323.164 3.055.289 
Weighted average diluted share (1) 3.959.064 4.083.189 

(1) Number of shares as of 31.03.2007 after ‘reverse split’ 
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Non-audited consolidated balance sheet drawn up in accordance with the International Financial 
Reporting Standards (IFRS) 
 

Balance sheet                                                            
Figures in ‘000 EUR 

31.03.2008 31.12.2007 31.03.2007 

       

Assets    

       
  Consolidation differences 5.248 5.248 9.198 
  Intangible fixed assets 833 864 255 
  Tangible fixed assets 285 312 220 
  Financial fixed assets 63 63 96 
  Deferred tax assets 1.823 1.823 2.130 
 Long-term trade receivables 5.388 5.069 6.653 
  Long-term other receivables 172 172 - 
Fixed assets 13.812 13.551 18.552 

       
  Inventories 401 441 459 
  Trade receivables 1.702 1.393 709 
  Other receivables 126 127 37 
  Investments and cash 14 13 282 
  Accruals 380 370 626 
Current assets 2.623 2.344 2.113 

       
Total assets 16.435 15.895 20.665 

     
Liabilities and Shareholder ‘s Equity    

       
  Share capital 13.831 13.831 33.957 
  Share premium 4.522 4.522 4.522 
  Reserve warrants  7 7 153 
  Results carried forward (12.819) (5.148) (27.427) 
  Result of the financial year (321) (7.671) (120) 
Shareholder’s Equity 5.220 5.541 11.085 

       
  Deferred tax liability - - 71 
  Provisions 5 10 20 
Deferred taxes and provisions 5 10 91 
       
  Financial debts due after one year 210 231 79 
  Leasing debts due after one year 312 388 471 
  Trade payables due after one year 3.110 3.075 3.214 
Total liabilities due after one year 3.632 3.694 3.764 
       
  Automatically convertible loan - - 300 
  Financial debts due within one year 598 562 403 
  Leasing debts due within one year 453 522 431 
  Advances shareholders 523 19 492 
  Trade payables 4.880 4.488 3.340 
  Social and fiscal liabilities 779 701 549 
  Other payables 264 264 162 
  Accruals 81 94 48 
Liabilities due within one year 7.578 6.650 5.725 

       
Total liabilities and shareholder’s equity 16.435 15.895 20.665 

 
 
 



PRESS RELEASE                                                                                 

Non-audited cash flow statement 
 

Cash flow statement 
Figures in ‘000 EUR 

31.03.2008 31.03.2007 

    
Cash flow from operating activities   
    
Result of the period (321) (120) 
Depreciation 75 51 
Provisions (5) (5) 
Amortization on inventories (7) 27 
Amortization on trade receivables 46 (25) 
Deferred tax assets and liabilities - (14) 
    
Operating cash flow before changes in working capital (212) (86) 
    
Decrease/ (increase) in inventory 47 47 
Decrease/ (increase) in long and short term trade receivables  (674) (331) 
Decrease/ (increase) in other receivables and accruals (9) 63 
Increase/ (decrease) in long and short trade payables  427 360 
Increase/ (decrease) in fiscal and social liabilities 78 (20) 
Increase/ (decrease) in other liabilities and accruals (13) 118 
    
Changes in working capital (144) 237 
    

Cash flow from operating activities (356) 151 

    
Cash flow from investing activities   
    
Acquisition in tangible and intangible fixed assets (17) (45) 
Increase/ (decrease) in guarantees provided - 1 
    

Cash flow from investing activities (17) (44) 

    
Cash flow from financing activities   
    
Capital - - 
(Repayment)/ receipts of long term and short term financial 
debts  15 (73) 
(Repayment)/ receipts of long term and short term leasing (145) (53) 
(Repayment)/ receipts of advances shareholders 504 290 
    

Cash flow from financing activities 374 164 

    

Net (decrease)/ increase in cash 1 (271) 

   

Cash at the beginning of the period 13 11 

Cash at the end of the period 14 281 

 

Movement cash and cash equivalents 1 270 

 

Net (decrease)/ increase in cash 1 270 
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Non-audited changes to the shareholder’s equity 
 

  
Capital 

Share 
premium 

Result carried 
forward 

Other 
reserves 

Total 

       
Shareholder’s equity as 

per 31.12.2007 13.831 4.522 (12.819) 7 5.541 

Net loss - - (321) - (321) 
Transfer reserve - - - - - 
       
Shareholder’s equity as 
per 31.03.2008 13.831 4.522 (13.140) 7 5.220 

 

 

  
Capital 

Share 
premium 

Result carried 
forward 

Other 
reserves 

Total 

       
Shareholder’s equity as 
per 31.12.2006 33.957 4.522 (27.436) 162 11.205 

Net loss - - (120) - (120) 
Transfer reserve - - 9 (9) - 
       
Shareholder’s equity as 

per 31.03.2007 33.957 4.522 (27.547) 153 10.085 
 
 
About Keyware 
  
Keyware (EURONEXT Brussels: KEYW) is a leading supplier of solutions in e-payment, loyalty systems, identity 
applications and transaction related management. Keyware is located in Zaventem, Belgium and further 
information is available at www.keyware.com. 
  
For additional information, please contact:   
  
Mr. Stéphane Vandervelde 
President & CEO 
Keyware Technologies 
  
Tel: +32 (0)2 346.25.23 
ir@keyware.com 
www.keyware.com 


