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For immediate publication 
 

 

Results for first quarter 2009 
 
 

Keyware achieves a 36% turnover increase and keeps up positive cash flow 
 

 

Brussels, Belgium – 20 May 2009 - Keyware (EURONEXT Brussels: KEYW), a leading supplier of 
solutions for e-payment, loyalty systems, identity applications and related transaction management, 
announced today the financial results for the first quarter of 2009, closing on 31 March 2009. 
 

- The Group achieved a turnover in the amount of EUR 1,280k for the first quarter of 2009, in 
comparison to EUR 941k for the same period in 2008, which amounts to an increase in 
turnover of 36.03%. 
 

- The operational cash flow (EBITDA) for the first quarter amounts to EUR 56k, compared to 
EUR (168k) during the first quarter of 2008. 

 
- The net loss for the period amounts to EUR (260k), compared to EUR (321k) as at 31 March 

2008.   
 

- The net cash flow amounts to EUR 29 k as compared to EUR (186k) as at 31 March 2008. 
 

- The gross profit margin has increased from 77.05% to 82.03%. 
 
Stéphane Vandervelde, CEO: “The strong result of the first quarter, where we generated two 
consecutive positive cash flow results, confirms our healthy growth record. We are counting on 
growth figures of more than 20% for the whole of 2009. By the summer, we would like to make a 
start with our own payment platform that can regulate payment traffic of both our clients and that of 
third parties. This, too, will give business activities an extra boost.”  
 
Guido Van der Schueren, Chairman of the Board of Directors “Keyware invests in creating value for its 
various stakeholders. The thousands of clients that we have appreciate our honest prices and quality 
service provision. The shareholders will notice our future positive developments, and we are 
convinced that this will manifest itself on the stock exchange listing.”  
 
As already announced before, for 2009 and the following years, Keyware sees a distinct growth of 
both the payment terminal market and the e-payment transaction market (to Keyware these are 
payment card payments).  Expanding the Keyware range further will, in addition, allow the company 
to expand quicker than this natural market growth.  
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Interim financial report 
 

KEY FIGURES AS AT 31.03.2009 

 
The consolidated profit and loss account can be summarised as follows: 
 

Consolidated profit and loss account 
Amounts in EUR k 31.03.2009 31.03.2008 

    

Operating income 1,300 956 
Operating expenses before extraordinary provisions & 
expenses (1,526) (1,259) 
Operating result before extraordinary expenses 
& revenues (226) (303) 

Operating result after extraordinary expenses & 
revenues (226) (303) 

    

Result after taxation (260) (321) 

   
EBITDA 56 (168) 
Net cash flow 29 (186) 
   
Profit/(loss) per share (0.0181) (0.0966) 
Profit/(loss) per diluted share (0.0181) (0.0966) 
Weighted average outstanding shares 14,386,379 3,323,164 
Weighted average shares, diluted 16,925,279 3,959,064 

 
A detailed consolidated profit and loss account can be found under the header “interim consolidated 
financial statement”. 
 
The turnover, being the operating revenues excluding the other operating revenues, and the gross 
margin may be presented as follows: 
 

Gross margin  
Amounts in EUR k 31.03.2009 31.03.2008 Change 

     

Turnover 1,280 941 36.03% 

Goods for resale (230) (216) 6.48% 

Gross margin 1,050 725 44.83% 

Percentage gross margin 82.03% 77.05%  
 

The business segment information may be presented as follows: 
 

Business segment information  
Amounts in EUR k 31.03.2009 31.03.2008 Change 

     

Payment terminal turnover 1,244 877 41.85% 

Authorisation turnover 36 64 -43.75% 

     

Total 1,280 941 36.03% 

 
 
 
 



PRESS RELEASE                                                                                    

 
 
MANAGEMENT DISCUSSION – ANALYSIS OF THE RESULTS 
 

The key figures for the first quarter of 2009 can be summarised as follows: 
 

- the net loss for the period amounts to EUR (260k) as compared to EUR (321k) as at 
31 March 2008.  The improvement of the result is due to an increase in gross margin (both as 
regards percentage and absolute value), which is partly compensated by an increase in 
expenses; 

- the net cash flow increased from EUR (186k) as at 31 March 2008 to EUR (29k) as at 
31 March 2009; 

- the consolidated turnover for the first quarter of the 2009 financial year in the amount of 
EUR 1,280k as compared to EUR 941k for the same period in 2008, which is a turnover 
increase of 36.03%. The increase in turnover manifests itself within the payment terminal 
division pursuant to expanding the range of payment terminals.  The first quarter of 2009 was 
the first time that the Group concluded contracts regarding IP appliance rental.  As a result of 
terminating a contract on 31 March 2008, turnover in the authorisation division fell by EUR 
28k; 

- an increase of the gross margin from 77.05% to 82.03%.  This increase is a consequence of 
the following: 

o the fact that as of March 2008 contracts have been concluded for a period of 60 
months instead of 48 months.  The turnover figure of the first quarter of 2008 still 
includes contracts concluded for a period of 48 months; 

o achieving a one-off reduction during the first quarter of 2009; 
- services and other goods rose by 32.43% as a result of, on the one hand, an increase in sales 

and marketing costs and, on the other, interim costs; 
- personnel expenses fell by 8.81%.  This is due to the fact that, during the first quarter of 

2009, a number of employees were employed via temporary employment agencies, whereas 
the employees they replace where, during the first quarter of 2008, on the payroll. 

 
As regards the balance sheet positions, it is vital to emphasise that: 
 

- the long-term trade receivables include – in accordance with IAS 17 Leases –  the long-term 
portion of receivables regarding financial leases for payment terminals.  As per 31 December 
2008, this receivable corresponds to EUR 3,605k; as per 31 March 2009, this receivable 
corresponds to EUR 4,159k. 
Finally, this item also includes the long-term trade receivables relating to the financing 
agreement with Parfip Benelux NV.  In accordance with this contract, the ultimate debtor risk 
is however borne by the Group.  In concrete terms, this means that if a debtor becomes 
insolvent, Parfip Benelux NV reserves the right to re-invoice this contract to the Group.  In 
that case, the Group will, on the one hand, have to repay the outstanding capital with regard 
to the discounted amount received in advance from Parfip Benelux NV, but, on the other 
hand, the Group itself will be able to invoice the remaining duration of the contract to the end 
customer.  As a result, the Group has a potential debt on the one hand and a potential 
receivable on the other. 
At the end of March 2009 the Group had a potential receivable corresponding to the total sum 
of outstanding capital for contracts sold in 2005, 2006, 2007, 2008 and 2009.  This concerns a 
total amount of EUR 1,847k, of which EUR 801k related to long term and EUR 1,046k to short 
term; 

- the long-term trade payables comprise the amount of potential debt (EUR 801k) that 
corresponds with the long-term portion of the total amount relating to the outstanding capital 
for the contracts sold in 2005, 2006, 2007, 2008 and 2009 (cf. what is stated above); 

- the total outstanding amount of trade payables includes EUR 1,127 of overdue amounts.  As 
at 31 December 2008, this amounted to EUR 876k.  This may be suppliers with repayment 
plans, suppliers with whom a dispute is pending, a supplier who is currently unable to claim 
his debts, internal consultants or suppliers who are also clients.  The details of the trade 
payables can be presented as follows: 
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Amounts in EUR k Number 31.03.2009 Number 31.03.2008 

      
Pending disputes 8 158 12 266 
Repayment plans 2 180 14 815 

Unclaimed amounts 1 110 1 110 
Internal consultants 5 386 8 1,321 
Supplier and client at the same time 4 114 5 653 
Invoices to be received - 274 - 114 

Deferred liability Parfip - 1.046 - 1.269 
Current suppliers - 687 - 332 
      

Total   2,955   4,880 

 
- at the end of March 2008, the outstanding tax and social debts amounted to EUR 286k as 

compared to EUR 494k as at 31 December 2008.  At the end of March 2009, the Group had 
no overdue social or tax debts. 

 

IMPORTANT EVENTS IN 2009 

 
SHAREHOLDER ADVANCES 

 
It is clear that the Group will have to acquire additional financial resources in 2009.  For the further 
growth and realisation of the 2008-2012 strategic plan, the Group will need additional financing, 
primarily to further finance and expand activities related to payment terminals and also to carry out 
the necessary investment for the authorization of payment transactions.  During the month of January 
2009, shareholder advances in the amount of EUR 600k were made available by shareholder Parana 
Management BVBA. 
 
PARFIP 

 

In January 2009, the Group concluded a financing agreement – rent agreement financing – with 
Parfip Benelux for a total amount of EUR 249k. 
As of March 2009, the Group once again relied on the financing agreement concluded with Parfip 
Benelux NV which affords the Group the opportunity to cede the rental contracts regarding payment 
terminal to Parfip Benelux NV. 
 
OUTLOOK 

 
STRONG INCREASE IN THE DEMAND FOR PAY TERMINALS IN THE KEYWARE MARKET SEGMENT 

 
Since Keyware started renting pay terminals (start of 2004), the company focus has been on offering 
pay terminals to local enterprises such as those in the catering and retail trades, to hairdressers, 
beauty salons, clothes shops, etc.  It is precisely this market segment that has experienced strong 
growth in the numbers of appliances during the past few years and the prospects for 2009-2012 are 
even more positive. The underlying reasons causing this are the following: 

- Replacing cash with debit cards. Increasingly more people are using debit cards and carry less 
cash on them. This trend, which is on the increase as the consumer is in a lower age 
category, is causing traders to progressively invest in payment terminals. 

- Investment in security Promoting payments through payment terminals reduces the amount 
of hard cash. This reduces the risk and diminishes the financial consequences of theft.  

- Credit card use on the rise Consumers live on credit more than was the case in the past. 
Various financial organisations, retailers and others simplify purchases by issuing new 
consumer credit facilities or their own debit cards. Because retailers are investing in pay 
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terminals, consumers can therefore make more purchases through them and their turnover 
increases. 

- Fall in production costs and, as a result, rent price democratisation. As a result of the fall in 
the costs related to the rent for payment terminals (production, purchase and service costs, 
etc.), these may be offered at more democratic prices. This causes a reduction in the 
entrance fee and increases retailer profit. 

- Technological evolutions and market expansion. The introduction of new types of terminals 
such as mobile payment appliances enlarges the market potential. For example, the 
customers of door-to-door suppliers, taxis, courier services, etc. can now pay these people by 
debit or credit cards instead of in cash or by bank transfer. 

 
Based on recent figures, it appears that the Keyware market segment can grow from approximately 
85,000 terminals in 2008 to approximately 280,000 terminals by 2015. It is estimated that the total 
outlet market in Belgium will be 365,000 appliances by 2015. 
 
CONTINUOUS GROWTH OF THE PAYMENT TRANSACTION MARKET 
 

The market for debit and credit transactions continues to increase, both as regards the number of 
transactions and the total transaction amount. Keyware understands debit card transactions to be 
payments by means of Bancontact/Mister Cash (BC/MC) or Maestro, and credit cards include 
payments by means of, among others, Visa and MasterCard. Based on preliminary figures, a growth of 
7.9% in respect of the number of debit card transactions (up to approximately 837 million 
transactions) and 8.6% for credit transactions (up to approximately 123 million transactions) have 
been observed in 2008. 
 
By the summer of 2009 Keyware wants to put its own payment system on the market that can deal 
with payment traffic via Visa, MasterCard and Maestro cards for both its own clients and those of third 
parties.  
  
ADDITIONAL EXPLANATORY NOTES 
 
BASIC PRINCIPLE 
 

The interim financial statement for the period from 01.01.09 to 31.03.09 have been compiled in 
accordance with IAS 34 - Interim Financial Reporting.  For a good understanding of the situation, one 
must read the interim financial statement in conjunction with the consolidated financial statement as 
at 31.12.08. 
 

VALUATION METHODS 

 
The results are presented in EUR and have been prepared in accordance with International Financial 
Reporting Standards (IFRS), which contain the standards and interpretations as adopted in the 
European Union.  The accounting policies and valuation methods used in the reported financial 
statement are the same as those used in the most recent consolidated annual accounts. 
 

TRANSACTIONS WITH RELATED PARTIES 

 
In this regard, please refer to what is mentioned under the header “SHAREHOLDER ADVANCES”.  
Additionally, we refer to the 2008 Annual Report, section (43) Transactions with related parties. 
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EVENTS AFTER THE BALANCE SHEET DATE 

 

The Company need not to report any significant events after balance sheet date that have an impact 
on the interim financial statement presented.  Information regarding events which took place after the 
balance sheet date mentioned have been taken into consideration until 19.05.09. 
 

CAPITAL STRUCTURE 
 
As at 31.03.09, the share capital (statutory) amounted to EUR 23,641k represented by 14,386,379 
ordinary shares without nominal value. 
 
PENDING DISPUTES 
 
The Company is involved in a number of legal proceedings that can be regarded as deferred liabilities.  
For more information, see (18) “Provisions” and (51) “Pending disputes” in the 2008 Consolidated 
Annual Report which can be found on the Company’s website (www.keyware.com). 
 
 

FINANCIAL CALENDAR 
 

General shareholders meeting 22 May 2009 
Half-yearly financial report 27 August 2009 
Quarterly financial report Q3 26 November 2009 
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Interim consolidated financial statement 
 
NON-AUDITED CONSOLIDATED PROFIT AND LOSS ACCOUNT DRAWN UP IN ACCORDANCE WITH THE 

INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) 
 

The detailed consolidated profit and loss accounts can be presented as follows: 
 

Consolidated profit and loss account 
Amounts in EUR k 31.03.2009 31.03.2008 

    
Turnover 1,280 941 
Other operating income 20 15 
Operating revenues 1,300 956 
    

Goods for resale (230) (216) 
Services and other goods (633) (478) 
Personnel expenses (383) (420) 
Depreciation (62) (75) 
Provisions and amortisation (194) (34) 
Other operating expenses (24) (36) 
Operating expenses before extraordinary 
provisions & expenses (1,526) (1,259) 
    
Operating result before extraordinary 
expenses & revenues (226) (303) 
    

Extraordinary provisions/expenses - - 
Impairment - - 
    
Operating result after extraordinary 

expenses & revenues (226) (303) 

    
Financial expenses (139) (160) 
Financial income 105 142 
    
Result before taxation (260) (321) 

    
Deferred taxes - - 
Tax over result - - 
    

Result after taxation (260) (321) 

   
EBITDA 56 (168) 
Net cash flow 29 (186) 
   
Profit/(loss) per share (0.0181) (0.0966) 
Profit/(loss) per diluted share (0.0181) (0.0966) 
Weighted average outstanding shares 14,386,379 3,323,164 
Weighted average shares, diluted 16,925,279 3,959,064 
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NON-AUDITED CONSOLIDATED BALANCE SHEET DRAWN UP IN ACCORDANCE WITH THE INTERNATIONAL 
FINANCIAL REPORTING STANDARDS (IFRS) AS ACCEPTED IN THE EU 

 

Balance sheet           
Amounts in EUR k 31.03.2009 31.12.2008 31.03.2008 

       

Assets    

       
  Consolidation differences 5,248 5,248 5,248 
  Intangible fixed assets 752 771 833 
  Tangible fixed assets 121 126 285 
  Financial fixed assets 111 111 63 
  Deferred tax assets 1,622 1,622 1,823 
  Long-term trade receivables 4,960 4,724 5,388 
  Other long-term receivables 82 82 172 
Fixed assets 12,896 12,684 13,812 

       
  Inventories 445 292 401 
  Trade receivables 1,760 2,035 1,702 
  Other receivables 126 130 126 
  Investments and cash 211 293 14 
  Accruals 497 419 380 
Current assets 3,039 3,169 2,623 

       
Total assets 15,935 15,853 16,435 

     
Liabilities and Shareholders’ equity    

       
  Share capital 17,618 17,618 13,831 
  Share premium 4,522 4,522 4,522 
  Reserve warrants 119 119 7 
  Result carried forward (13,698) (12,819) (12,819) 
  Results of the period (260) (879) (321) 
  Consolidation conversion differences - - - 
Shareholders’ equity 8,301 8,561 5,220 
       
  Provisions - - 5 
Deferred taxes and provisions - - 5 
       
  Financial debts due after one year 135 150 210 
  Leasing debts due after one year 1,916 1,840 312 
  Trade debts due after one year 801 1,119 3,110 
Total liabilities due after one year 2,852 3,109 3,632 
       
  Financial debts due within one year 60 60 598 
  Leasing debts due within one year 536 522 453 
  Shareholder advances 629 19 523 
  Trade payables 2,955 2,838 4,880 
  Social and fiscal liabilities 286 434 779 
  Other payables 258 258 264 
  Accruals 58 52 81 
Liabilities due within one year 4,782 4,183 7,578 
       
Total liabilities and shareholders’ 

equity 15,935 15,853 16,435 
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NON-AUDITED CASH FLOW STATEMENT 
 

Consolidated cash flow statement                                     
Amounts in EUR k 31.03.2009 31.03.2008 

    
Cash flow from operating activities   
    
Result of the period (260) (321) 
Depreciation 62 75 
Amortisation - (5) 
Amortisation on inventories - (7) 
Amortisation on trade receivables 194 46 
Warrants included as expense 7 - 
Deferred tax assets and liabilities - - 
    
Operating cash flow before changes in working capital 3 (212) 
    
Decrease/ (increase) in inventory (153) 47 
Decrease/ (increase) in long and short term trade 
receivables (155) (674) 
Decrease/ (increase) in other receivables and accruals (81) (9) 
Increase/ (decrease) in long and short term trade 
payables (201) 427 
Increase/ (decrease) in fiscal and social liabilities (148) 78 
Increase/ (decrease) in other liabilities and accruals 6 (13) 
    
Changes in working capital (732) (144) 
    

Cash flow from operating activities (729) (356) 

    
Cash flow from investing activities   
    
Acquisition in tangible and intangible fixed assets (38) (17) 
    

Cash flow from investing activities (38) (17) 

    
Cash flow from financing activities   
    
(Repayment)/ receipts of long and short term financial 
debts (15) 15 
(Repayment)/ receipts of long and short term leasing 90 (145) 
(Repayment)/ receipts of advances to shareholders 610 504 
    

Cash flow from financing activities 685 374 

    

Net (decrease)/ increase in cash (82) 1 

    

Cash at the beginning of the period 293 13 

Cash at the end of the period 211 14 

    
Movement of the liquid resources (82) 1 
    

Net (decrease)/ increase in cash (82) 1 
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NON-AUDITED CHANGES TO SHAREHOLDERS’ EQUITY 
 

Amounts in EUR k Capital Issue 
premium 

Result carried 
forward 

Other 
reserves Total 

       
Shareholder’s equity 
as per 31.12.2008 17,618 4,522 (13,698) 119 8,561 

       
Net loss - - (260) - (260) 
       
Shareholders’ equity 
as per 31.03.09 17,618 4,522 (13,958) 119 8,301 

 

Amounts in EUR k Capital 
Issue 

premiu
m 

Result carried 
forward 

Other 
reserves Total 

       

Shareholders’ equity 
as per 31.12.07 13,831 4,522 (12,819) 7 5,541 

       

Net loss - - (321) - (321) 
       
Shareholder’s equity 

as per 31.03.08 13,831 4,522 (13,140) 7 5,220 

 
About Keyware 
  
Keyware (EURONEXT Brussels: KEYW) is a leading supplier of solutions in e-payment, loyalty systems, 
identity applications and related transaction management. Keyware is located in Zaventem, Belgium 
and more information is available at www.keyware.com. 
  
For additional information, please contact: 
  
Mr Stéphane Vandervelde 
President & CEO 
Keyware Technologies 
  
Tel.: +32 (0)2 346.25.23 
ir@keyware.com 
www.keyware.com 
 


